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My Experience of the FNF Scholarship

Experience

* Reinforced the importance of
establishing lasting networks

 Stepped out of my comfort zone

* Dared to dream big and see the
bigger picture

* Influenced with integrity.

Stand Out Moments

* RADA Training

* Mentorship by Jacqueline
Dunkley-Bent Chief Midwifery
Officer

e Sponsorship and Allyship from
Hilary Garratt, Deputy CNO and
deployment to the CNO team



My Improvement Project:
_eading and commissioning two system leadership
orogrammes

* Rosalind Franklin Programme
(RFP) in collaboration with the
Leadership Academy

» Adapted (RFP) to include three
contextualised days focussing on
System Leadership

e Over sixty nurses have been
recruited nationally to the
programme




Systems Leadership Programme for Clinical
Leaders
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Directors, Allied Health
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The programme will:
* lwenty Four Leaders some from
« Create a development space to support Directors of Nursing, Medical Directors, deputy directors and Senior
Alied Health Professionals in taking up les in th 9ing
v Introdt rticipants to concepts, tools and practices that i leadershi

Faciltate conversations about the role of Doctor, Nurse, Midwife and Alled Health Professionals Leaders in
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« Create opportunities through a peer-to-peer xpl I ‘personal leadership

projects

+  Faciltate leaming that challenges leaders to think about health and care leadership in a less conventional way

« Provide relevance to the ongoing changes and challenges facing leaders in health care today



Impact

* Worked in partnership with the Florence Nightingale Foundation and
other internal and external stakeholders to develop a tailored offer
for BME aspiring Directors of Nursing and Midwives (ADON/M) during

the pandemic

* Approx. twenty individuals offered the opportunity to attend BME
ADON/M programme - ten accessed programme consistently and
during the nine months six have obtained promotions

e programme supported the cohort’s exceptional leadership
responsibilities, enabling continued support to guide their patients,
staff and service during and after the COVID 19 crisis.

* BME ADON/M leadership journey has been be &8 A EVET O
captured through story telling and film - X :




Message to my Sponsor

* Indebted
* Immense journey

* Leading as a senior nurse through COVID

* Self actualisation ooy, | Peo
. LEADERSHIP
* Passing on the baton st K share

the journey =




