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My Experience of the FNF Scholarship

• Reinforced the importance of 
establishing lasting networks
• Stepped out of my comfort zone 
• Dared to dream big and see the 

bigger picture 
• Influenced with integrity.  

• RADA Training
• Mentorship by Jacqueline 

Dunkley-Bent Chief Midwifery 
Officer
• Sponsorship and Allyship from 

Hilary Garratt, Deputy CNO and 
deployment to the CNO team

Experience Stand Out Moments



My  Improvement Project:
Leading and commissioning two system leadership 
programmes

• Rosalind Franklin Programme 
(RFP) in collaboration with the 
Leadership Academy 
• Adapted (RFP) to include three 

contextualised days focussing on 
System Leadership
• Over sixty nurses have been 

recruited nationally to the 
programme



Systems Leadership Programme for Clinical 
Leaders
• Multi-professional (Medical 

Directors, Allied Health 
professionals and Directors of 
Nursing) senior clinical senior 
leaders programme in 
conjunction with the FNF
• Twenty Four Leaders some from 

the same STP will work together 
to deliver transformation 
projects



Impact
• Worked in partnership with the Florence Nightingale Foundation and 

other internal and external stakeholders to develop a tailored offer 
for BME aspiring Directors of Nursing and Midwives (ADON/M) during 
the pandemic
• Approx. twenty individuals offered the opportunity to attend BME 

ADON/M programme - ten accessed programme consistently and 
during the nine months six have obtained promotions
• programme supported the cohort’s exceptional leadership 

responsibilities, enabling continued support to guide their patients, 
staff and service during and after the COVID 19 crisis.
• BME ADON/M leadership journey has been be 

captured  through story telling and film



Message to my Sponsor

• Indebted
• Immense journey
• Leading as a senior nurse through COVID
• Self actualisation 
• Passing on the baton


